VANTAGE POINT

YOUR BUSINESS ACCELERATION TECHNOLOGY

Dear Recipient,
Here is your Week's Performance for Jersey Mikes for Week: 10 in Year 2025 (Dates: 2025-03-03 to 2025-03-09).
Store: 50007.

*Green Shading for Weekly | Yellow Shading for Period | Orange Shading for Yearly
STORE LEVEL:

Sales:
Net Net Year Net Net Year YTD Net
Store Sales Sales Growth Sales Sales Growth gzg:‘et Sales XIR, gll'-c?wth
cw PYCW CW CP PYCP CP PY

Middletown $22,006 $22,232 -1.0% $43,772 $45,356 -3.5% $219,459 $211,741 $21,946 3.6%

Bread:
Avg Avg Bread Avg Avg Bread Avg Bread PY Bread Avg
Store Bread Count Growth Count Growth Count Count Growth
CountCW PYCW Cw PYCP CP YTD YTD YTD
Middletown 139 148 -6.5% 151 -8.8% 139 151 -7.8%
COGs:
Store Actual Theoretical Variance Actual Theoretical Variance éctual Theoretical Variance
% CW % CW % CW %CP %CP % CP YoTD % YTD % YTD
Middletown 26.0% 26.8% -0.8% 34.2% 31.3% 3.0% 31.1% 28.9% 2.2%
Flexe Audit:
S Total Refund Total Refund Total Refunds Without Total Refunds Without Total
Count Amount Comment Count Comment Amount Payouts
Middletown 1 $9 0 $0 $0

* Red Shading when Refunds Without Comments/Payouts are greater than 0 and Green Shading when less

Zenput/Harri Audit:



No.

Site Last Total Register Total Bank CID Total Bread Total Late
Store ID Name CID Over/Short  Over/Short Over/Short II\Enr:glsoyee Clock Ins
Middletown 50007 East $41 $-294 3 2 0.0

* Red Shading when Total CID Over/Short is greater than $10 and Green Shading when less
* Red Shading when Total Bread Over/Short is greater than 30 Bread and Green Shading when less
* Red Shading when Total No. Employee Meals is less than 2 and Green Shading when greater



