VANTAGE POINT

YOUR BUSINESS ACCELERATION TECHNOLOGY

Dear Vantage,
Here is your Daily Executive Performance for DHC
Date: 10/28/2025

Net Sales By Store Comparison

Daily Store Net Sales
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8 Week Sales Trend by Day


https://www.vp-analytics.com

Total Net Sales Trend for Tuesday's
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Net Sales By Store

Site  Net :Ite o Sales o Transactions YOY Transactions  Entree Labor Target Elr:or Productivity ATV
ID  Sdes oy Growth % PY Growth % Count % % T y

1234 $9,013  $9,133 9.0% 430 414 6.0% 576 07%  23.0%  $73 47 $20.96
1235 $7,574  $7,403 7.4% 485 512 9.0% 640 13%  260%  $73 6.2 $15.62
1236 $8430  $7,655 13.6% 549 570 7.5% 809 08%  17.6%  $61 59 $15.36
Total $25017 $24,191  -1.4% 1,464 1,496 4.3% 2,025 09% 221%  $69 55 $17.09

7 Day Rolling Sales Transactions Trend

Daily Total Transactions Trend
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Transactions By Store Comparison
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Orders Over $100
Site ID Order ID
1234 df814f7aedc74e2c
1234 a7ef64b8f4c248e3
1235 1620b4fde81248d3
1236 787d0240baae4c7 1
Top 5 Products
Site ID Product Name
1234 Dave's#1
1234 Dave's #2
1234 Dave's#3
1234 Dave's #4
1234 10pc Dave's Bitesw/ Fries
1235 Dave's#1
1235 Dave's#2
1235 Dave's#3
1235 Dave's #4
1235 10pc Dave's Bitesw/ Fries
1236 Dave's#1
1236 Dave's #2
1236 Dave's #3
1236 Dave's #4
1236 10pc Dave's Bitesw/ Fries
Slushers and Shakes
Site ID Category
1234 Shakes

Daily Store Total Transactions

g

Gross Sales
$1,547
$2,401
$1,088
$2,025
$1,629
$2,586
$1,919
$1,718
$2,264
$1,211
$944
$2,138
$1,162
$2,002

$2,289

Gross Sales

$2,401

NG
Site ID

Count
80
127

58

105

175

116

115

188

89

52

165

85

105

113

Count

127

®

Total Payment

$113
$122
$188

$188

Pct of Net Sales

17.2%

26.6%

12.1%

22.5%

18.1%

34.1%

25.3%

22.7%

29.9%

16.0%

11.2%

25.4%

13.8%

23.7%

27.2%

Pct of Net Sales

26.6%

Product Rank
1

2



Site ID Category Gross Sales Count Pct of Net Sales
1234 Slushers $1,088 58 12.1%
1235 Shakes $2,929 204 19.3%
1235 Slushers $1,919 116 25.3%
1236 Shakes $3,300 250 19.6%
Store Promotions
Site ID Net Sales Discount Count Discount Amount Discount % Shift Count
1234 $9,013 30 $330 3.7% 8
1235 $7,574 18 $342 4.5% 7
1236 $8,430 29 $435 5.2% 6
Total $25,017 7 $1,107 4.4% 21
Discounts Redeemed
Site ID Discount Name Count Amount
1234 OLO Coupon Discount 5 $45
1234 Emp Meal 50% 1 $11
1234 Uniform/Officer Discount 14 $140
1235 Food Promo 6 $84
1235 Punchh Discount 9 $81
1235 On Us- Free Slider or Tender 2 $26
1236 Punchh Discount 3 $27
1236 OLO Coupon Discount 1 $13
1236 OLO Loyalty/Reward Discount 12 $60
Refunds
Site ID Refund Amount Voids Amount Cancelled Amount Total Amount
1234 $0 $7 $20 $27
1235 $2 $36 $17 $55
1236 $0 $0 $0 $0
Total $2 $43 $37 $82
Refunded Tickets
Site ID Order ID Refund Amount
1234 df814f7aedc74e2c $33
1234 aref64b8f4c248e3 $24
1235 1620b4fde81248d3 $10
Labor KPI
Site ID Scheduled Hours Actual Hours Overage Hours
1234 124 123 -1
1235 101 104 8
1236 135 138 &
Total 360 365 5

WTD Summary



Site
ID

1234

1235

1236

Total

Net
Sales

$63,091
$53,018
$59,010

$175,119

Net Sales
PY

$63,931
$51,821
$53,585

$169,337

Sales
Growth %

9.0%
-1.4%
13.6%

-1.4%

Entree
Count

4,032
4,480
5,663

14,175

Actual
Hours

861
728
966

2,555

Scheduled
Hours

868
707
945

2,520

Overage
Hours

-7
21
21

35

Labor
%

0.7%

1.3%

0.8%

0.9%

Target
%

23.0%
26.0%
17.6%

22.1%

Per Labor
Hour

$73
$73
$61

$69

Productivity

4.7
6.2
5.9

5.5
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